
SPECIAL MEETING OF BOARD OF TRUSTEES, EL PASO INDEPENDENT SCHOOL DISTRICT
MARCH 5, 2024

9:00 AM
EPISD ADMINISTRATION BUILDING

1014 N. STANTON
EL PASO, TEXAS

Videoconference Notice:
 

A quorum of the Board of Trustees will be physically present at the EPISD Administration Building, 1014 North Stanton Street, El Paso, Texas 79902, and it is
the intent to have a quorum of the Board present at that location.  Pursuant to Texas Government Code 551.127 if a quorum of the Board is physically present at

the designated location, other Trustees may attend and participate in this meeting via videoconference.

Announcement of Meeting/Agenda

As Directed Under the Provisions of the

Texas Open Meetings Act,

Texas Government Code, Chapter 551

 

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a closed or executive meeting or session of the Board of Trustees is required, then

such closed or executive meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., or Texas Government Code 418.183 (f), will

be held by the School Board at the date, hour, and place given in this Notice or as soon after the commencement of the meeting covered by this Notice as the School Board may conveniently

meet in such closed or executive meeting or session concerning any and all purposes permitted by the Act.  Before any closed meeting is convened, the presiding officer will publicly

identify the section or sections of the Act authorizing the closed meeting.  All final votes, actions, or decisions will be taken in open meeting.

Subject of Meeting

1. Call to Order

Board Workshop to Include the Discussion of the Following Topics

A. 2024 Property Values Discussion

B. 2024-2025 General Operating Fund Revenue Projection

C. 2024-2025 Budget Development Update

2. Adjournment

 
 
______________________________________________
Superintendent
 
 
The District condemns and prohibits discrimination, including harassment, against any employee on the basis of race, color, age, sex, religion, national origin, marital status, citizenship, military status, disability, genetic

information, gender stereotyping and perceived sexuality, perceived or actual sexual orientation, gender identity or gender expression, or any other basis prohibited by law. Inquiries concerning the application of Title VI, VII,

and IX, and Section 504 may be referred to the District Compliance Officer, Patricia Cortez, at (915) 230-2033; 504 inquiries regarding students may be referred to Kelly Ball at (915) 230-2856.
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MEETING DATE: 3/5/2024
AGENDA ITEM NO.: A.

BOARD WORKSHOP TO INCLUDE THE DISCUSSION OF THE FOLLOWING TOPICS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
2024 Property Values Discussion

JUSTIFICATION STATEMENT:
(Information provided will assist in the budget development process)

PURPOSE OF AGENDA ITEM: Information

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Martha Aguirre/Walt Byers

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever IV: Culture of Accountability - El Paso ISD cultivates a culture of transparency, care, and service.

SUMMARY:
Administration will discuss the 2024 Property Values.

ADMINISTRATIVE RECOMMENDATION/MOTION:

FUNDING SOURCE:  ACCOUNT NO.:  

FISCAL IMPACT AND COST:
IMMEDIATE: 
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:

IMPLEMENTATION TIMELINE:

Comments Received, If Any:  

ATTACHMENTS:
Description
2024 Property Values Discussion
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•

•

•

To qualify for the general residence homestead exemption an individual must own the property and use the property as their principal residence.

•

•

*The decrease was due to an increase in the homestead exemption from $40,000 to $100,000; The change in the exemption was approved by Texas voters in November 2023
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•

•

To qualify for the general residence homestead exemption an individual must own the property and use the property as their principal residence.

•
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$20,076,655,249

$18,782,146,291

$19,514,083,961

$19,071,634,577

$19,415,509,205

$19,298,578,476

$20,961,693,768

$18,072,759,781

$17,691,451,436

$17,249,002,052

$17,534,836,286

$17,417,905,557

$16,000,000,000      $17,000,000,000 $18,000,000,000              $19,000,000,000      $20,000,000,000 $21,000,000,000

CAD PRELIMINARY (APR-23): BUDGET

CAD CERTIFIED (JUL-23): TAX RATE

CITY TAX (OCT-23): LEVY BILLED

CITY TAX (JUN-24): FINAL COLLECTIONS

STATE (JAN-24): PRELIMINARY TEA FUNDING

STATE (AUG-24): FINAL TEA FUNDING

Tax Year 2022                 Tax Year 2023

Forecast

Forecast
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Ysleta Socorro Canutillo Tornillo Clint El Paso Fabens San Elizario Anthony

M&O I&S Total

Adopted Tax Rates 2023-24

District M&O I&S Total

Ysleta 0.8263 0.4550 1.2813 

Socorro 0.7546 0.4951 1.2497 

Canutillo 0.7605 0.4000 1.1605 

Tornillo 0.6688 0.4689 1.1377 

Clint 0.7575 0.3800 1.1375 

El Paso 0.8263 0.3108 1.1371 

Fabens 0.7910 0.3307 1.1217 

San Elizario 0.7219 0.1697 0.8916 

Anthony 0.6862 0.1941 0.8803 
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IDEA Schools
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MEETING DATE: 3/5/2024
AGENDA ITEM NO.: B.

BOARD WORKSHOP TO INCLUDE THE DISCUSSION OF THE FOLLOWING TOPICS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
2024-2025 General Operating Fund Revenue Projection

JUSTIFICATION STATEMENT:
(Information provided will assist in the budget development process)

PURPOSE OF AGENDA ITEM: Information

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Martha Aguirre/Walt Byers

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever IV: Culture of Accountability - El Paso ISD cultivates a culture of transparency, care, and service.

SUMMARY:
Administration will review the preliminary 2024-2025 General Operating Fund revenue projections.

ADMINISTRATIVE RECOMMENDATION/MOTION:

FUNDING SOURCE:  ACCOUNT NO.:  

FISCAL IMPACT AND COST:
IMMEDIATE: 
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:

IMPLEMENTATION TIMELINE:

Comments Received, If Any:  

ATTACHMENTS:
Description
2024-2025 General Operating Fund Revenue Projection
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MEETING DATE: 3/5/2024
AGENDA ITEM NO.: C.

BOARD WORKSHOP TO INCLUDE THE DISCUSSION OF THE FOLLOWING TOPICS

Board of Trustees
Executive Summary of Board Agenda Item

TITLE:
2024-2025 Budget Development Update

JUSTIFICATION STATEMENT:
(Information provided will assist in the budget development process)

PURPOSE OF AGENDA ITEM: Information

TO BE HELD IN: Open Session

TEXAS GOVERNMENT CODES:

AUTHORITY FOR ACTION: Other

STAFF RESPONSIBLE: Martha Aguirre/Gloria De Leon

DISTRICT IMPROVEMENT PLAN OBJECTIVE, GOAL OR NEED ADDRESSED:
Strategic Lever IV: Culture of Accountability - El Paso ISD cultivates a culture of transparency, care, and service.

SUMMARY:
Administration will provide an update on the 2024-2025 Budget Development Process. 

ADMINISTRATIVE RECOMMENDATION/MOTION:

FUNDING SOURCE:  ACCOUNT NO.:  

FISCAL IMPACT AND COST:
IMMEDIATE: 
FUTURE/ONGOING:

IMPACT ON OTHER FUNCTIONS/OPERATIONS: 

CONSEQUENCES OF NON-APPROVAL:

IMPLEMENTATION TIMELINE:

Comments Received, If Any:  

ATTACHMENTS:
Description
2024-2025 Budget Development Update
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•

•

•

•

•

•

⚬

⚬

•
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•

•

•

•

•

•

•

•

•

Per Capita

Allocation
Budget – Fund 199

Per Capita

Allocation

ADA

Enrollment

Enrollment

Budget–Fund 199

•

•

•
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