
CHANGE ORDER CHECK LIST & SUMMARY 

Prior to completing Change Order Documents for Review and Signature, the following items must be completed by 
the Project Manager: 

CHANGE ORDER NUMBER: 

Project Title: Project No.: 

Consultant: 

Gen. Contractor:  

Proj. Manager:  

A/E’s (Consultant) Letter of Justification to include letter of Change Proposal from Contractor. Projects with no 
consultant will not include the letter of justification from A/E Consultant.  

Contractors Quote sheet, or fixed price estimate from Contractor, Signed and Dated. 

EPISD Change Order Form, with all blanks completed. Signature block: less than $50k Admin Authority; $50k 
above Superintendent. 

EPISD Board Executive Summary and Project Fact Sheet if Applicable.

Original Contract Amount $ 
Amount of previous approved change orders $ % 
This change order amount 

> $50,000 Board Approval
> 15% of original contract Board Approval

$ % 

 Total Change Orders to date $ % 

Total of previously approved time extension  calendar days 
Time extension requested per this change order  calendar days 

Total Days  calendar days 
Change Initiated by: 

Owner Initiated 

Contractor initiated 

Consultant initiated 

Reason: 
Unforeseen Conditions 

Authorities Having Jurisdiction/Utilities

 Errors and Omissions 

Owner Requested Change 
Description Summary: 

New Contract Amount $

Once a total of 30 days are reached change orders will require Board approval for all additional days. 
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	CHANGE ORDER NUMBER: 01
	Project Title: ESSER HVAC Replacement in High Occupancy Areas of Middle Schools and High Schools (Group 3)
	Project No: 22.513C
	Consultant: ASA Architects
	Gen Contractor: Dantex General Contractors, Inc.
	Proj Manager: Luz Favela
	Original Contract Amount: 8075043
	fill_13: 0
	fill_15: 876088.07
	fill_16: 8951131.07
	Total of previously approved time extension: 0
	Time extension requested per this change order: 180
	Total Days: 180
	Check Box1: Yes
	Check Box2: Yes
	Check Box3: Yes
	Check Box4: Yes
	Group5: Choice1
	Text6: 0
	Text7: 10.85
	Text8: 10.85
	Text9: This proposal was received for approval on 9/12/23 from Dantex General Contractors Inc. The proposal outlines the plan to provide additional temporary services to accommodate HVAC upgrades in Kitchens, Cafeterias, and Gyms. Additionally, the proposal includes extending the equipment warranty, storage, and adding manpower for the HVAC upgrades due to the re-phasing of selected areas requested by the district administration to minimize the impact on campus athletics activities. Lastly, the proposal includes re-roofing of Tinajero PK-8 Kitchen and Cafeteria due to the installation of the new Roof top units. The duration of the contract is extended by 180 calendar days due to the re-phasing and the re-roof at Tinajero PK-8. 

ASA Architects, the design architect, recommends approving this change order, which amounts to $876,088.07 with a time extension of 180 calendar days. 

The District is acting on the Change Order, but does not accept any terms not consistent with the Owner-Contractor agreement. 
	Group6: Choice7
	Button4: 
	Text1: 876088.07


