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Overview
TEA HB3 Summary 

Early Childhood Literacy

Early Childhood Math

College and Career Readiness 



HB 3 also requires goals: 

Be reviewed at least annually by the board at a public meeting 



Early childhood plans are required to include: 
o annual goals for aggregate student growth on 3rd grade math and 

reading STAAR 
o annual targets for students in each group evaluated under closing the 

gaps domain 
o targeted professional development for classroom teachers in 

kindergarten through 3rd grade for campuses that the board identifies 
as not meeting the plan’s goals and that considers the unique needs of 
students in bilingual education or special language programs. 

o annual targets that may be set for students in bilingual or ESL 
programs.



Historical Context
• January 2020 Board of 

Trustees adopted HB3 
Student Outcome Goals and 
Progress Measures

• March 2023 Board of 
Trustees adopted updated 
HB3 Student Outcome Goals 
and Progress Measures



Tableau Dashboard

https://www.episd.org/domain/5534



STAAR  Redesign



2022 Reading
2023 Reading Language Arts 

2023 STAAR 3rd grade RLA
Online test has 41 questions 
worth 52 points

2023 STAAR 3rd grade RLA
#25 = 10 points
Extended Constructed Response



El Paso ISD data is a little 
better than state

Almost half of Almost half of 
Texas 3rd graders 
received 0 points 

for ECR 



Annual Review
Early Childhood Literacy



Early Childhood Literacy Student Outcome Goal
The percent of 3rd grade students that score Meets grade level or above on 
STAAR Reading will increase from 52% to 61% by June 2025.

* 3rd reading did not reach target, but was above State average
* 2023 data reflects “Refresh Assessment” and RLA not Reading, 
* 2023 3rd grade was in 1st grade during COVID, a critical grade for reading





Annual Review
Early Childhood Mathematics



Early Childhood Mathematics Board Outcome Goal
The percent of 3rd grade students that score Meets grade level or above on 
STAAR Mathematics will increase from 42% to 61% by June 2025.

• 3rd mathematics did not reach target 
• 2023 data reflects “Refresh Assessment”, 





Annual Review
College Career Readiness (CCR)



CCR Board Outcome Goal
The percentage of graduates that meet the criteria for CCMR focus 
indicators will increase from 64% to 73% by June 2025

Class of 2021

• CCMR focus indicators did not reach target 
• 2023 data reflects Class of 2022, which had graduates prior to board goal development, and 

interruptions with CCMR testing measures 
• Although decline, it is anticipated that district will still reach June 2025 outcome goal





CCR Focus Indicators Campus

CAMPUS

CCMR Focus
% met

(Board metric)
(Not including college prep courses)

CCMR 
% met

(A‐F Accountability metric) 
(including College prep)

TMEC H S 100% 100%
Silva Health Magnet 91% 92%
El Paso H S 72% 91%
Franklin H S 71% 73%
Coronado H S 65% 67%
Burges H S 60% 83%
Irvin H S 56% 85%
Chapin H S 55% 71%
Austin H S 51% 81%
Andress H S 50% 84%
Bowie H S 49% 74%
Jefferson H S 49% 74%
CCTA  14% 71%



CCR: Progress Measure 3.1

• 2023 Outcome Bonus data reflects Class of 2021, which had significant interruptions 
with CCMR testing measures and national declines in college enrollment



CCR Progress Measure 3.2

• 2023 Industry Based Certifications exceeded target



https://www.episd.org/domain/5534

Tableau Board Goals Dashboard

A complete breakdown of HB3 student outcome goals and 
progress measures can be found on a Tableau Dashboard 
using the link below.  As additional data is gathered the 
dashboard will be updated further




