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TEA’s Effective Schools Framework
(ESF)

EPISD’s School Leadership is leading and supporting the Texas
Education Agency’s Effective School Framework in the
continuous improvement process for 4 identified campuses.

1. Introduction to 
Effective Schools

Framework

2. Campus Needs 
Assessment

3. Develop a Targeted 
Improvement Plan

4. Plan Implementation 
and Monitoring



The Effective Schools
Framework

Prioritized Lever 7

STRONG SCHOOL LEADERSHIP AND
PLANNING
Effective campus instructional leaders with clear roles and responsibili ties develop.
implement, and monitor focused improvement plans that address the causes of low
performance.

Prioritized Lever 2

EFFECTIVE, WELL-SUPPORTED TEACHERS
Campus leadership retainseffective. well-supported teachers bystrategically

recruiting, selecting,assigning,and building the capacity of teachers so that all

students haveaccess to high-quality educators.

Prioritized Lever 3

POSITIVE SCHOOL CULTURE
Positive school culture requires compelling and aligned vision,mission.goalsand

values. explicit behavioral expectations and management system. proactive and

responsive student support services, and involved families and community.

Prioritized Lever 4

HIGH-QUALITY CURRICULUM
All students have access to a TEKS-aligned. guaranteed and viable curriculum,

assessments, and resources to engage in learning at appropriate levels of rigor.

Prioritized Lever 5

EFFECTIVE INSTRUCTION
Allstudentshave rigorous learningexperiences because the schoolensures
objective-driven daily lessons,classroom routines,andformative assessments that
yield the data necessaryfor teachers to reflect.adjust and deliver instruction that 
meetsthe needsof each student.



Campuses 
Requiring 

Board 
Hearing 

and 
Approval 

of TIP

Federal Accountability Requirements

EPISD campuses with a Comprehensive Support (CSI) or ESF Focus Support 
Grant status engaged in the Effective Schools Framework process, prioritizing 
three focus areas as part of school improvement process outlined in their
targeted improvement plans.

Campus
Essential Action Focus Areas

Lever 1
Strong School
Leadership and

Planning

Lever 2
Effective,

Well-Supported
Teachers

Lever 3
Positive

School Culture

Lever 4
High- Quality

Curriculum

Lever 5
Effective

Instruction

Hart
Elementary
School 1.1 4.1 5.3

Canyon Hills
Middle
School 1.1 5.1

5.3

Guillen
Middle
School 1.1 4.1 5.1

College,
Career and
Technology
Academy

1.1 4.1 5.1



August

Campuses attend Region 19 
TIP Training

September

* DCSI submits Initial Plan
* School Leadership 
Team reviews TIPS 
and provides feedback

November

* BOT Agenda for 
TIP Board approval
* Campus holds Public 
Meeting to communicate 
goals to all stakeholders
*School Leadership Team 
monitors, reviews TIPs 
and provides feedback

December 16th

* DCSI submits Progress 
#1 submission in ISAM
* TIP Board approval
* Artifacts are included 
with submission)
* School Leadership Team 
monitors, reviews TIPs and 
provides feedback

March 3rd

* DCSI submits Progress 
#2 submission in ISAM
* Artifacts are 
included with submission.
* School Leadership Team 
monitors, reviews TIPs and 
provides feedback

April – May

* DCSI and CLT collect evidence 
of fidelity of implementation and 
update TIP
* Update: Student data, Cycle 3 
results and reflection, end of year 
reflection and completion 
of Cycle 4
* School Leadership Team 
monitors, reviews TIPs and 
provides feedback

June 30th

* DCSI submits Progress #3 
in ISAM
* STAAR data, if available, 
is included.

EPISD School Leadership Progress and
TEA Submissions Timeline



Questions

Please contact:
Mark Paz or Dr. Blanca Garcia
Assistant Superintendents
School Leadership
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